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USGreentech

USGreentech is dedicated to bringing innovation to
premium, non-rubber infills for synthetic turf. The
high performance turf infill, Envirofill, is used in
landscape applications
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Business Problem

New Entrants in the
marketplace are eroding market
share. There is opportunity to
better target customers who
have the appetite for the higher
quality option.

"A main strategic issue facing our
company is increasing sales through
our retail distribution channels and
competing against new
entrants into the market
with lower pricing"




Secondary Research - Findings

Major Players
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@ 5.5% Tarkett
@ 2.7% Sport Group Holding GmbH
@ 0.8% Sprinturf, LLC
@ 0.2% Brock International
@ 0.2% A-Turf Inc.
Other

Products & Services Segmentation
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applications installation grass installation
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Observational Research - Shop Along Visit
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Pet safety Importance for Lack of
Reviews and Ratings Awareness
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terviews - Insights
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Customers are Many aren't aware of Most would prefer to
concerned about the any particular brand of speak to an expert
overall safety of infill. infill before making a

purchase.




Focus Groups Results

2 Education around artificial turf = Survey takers initially had
SE helps eliminate misconceptions negative connotations
uestions around upkeep and how
© Q PrEEP Concerns around health effects and
that compares to natural grass N

safety for kids /pets.




Survey - Insights

"Would you consider installing artificial turf in your backyard and/or front yard?”
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Responses before learning about synthetic turf Responses after learning more about synthetic turf



Segmentation

1 High income level 2 Low income level
(> $70k Annual Household Income) (< $70k Annual Household Income)

431 433

average score average score

(5 = very important)

(5 = very important)

for the importance of for the importance of
'look & feel” of their lawn ‘cost of maintenance” of their law




BioFill Pet Deodorizer Granular Infill
for Artificial Grass Turf, All Natural
Dog Urine Neutralizer, Outdoor Use,
40 b Pail
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Eye Tracking

ZEOFILL Premium Outdoor Odor
Infill - 40lbs. Bag - Eliminates Pet
Urine Odors on Artificial Turf, Grass,
Playgrounds, & Sport Fields - 97%...
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$89%* (50.14/0unce)
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All Natural D8 Ofine Neutralizer,
Outdoor Use, 8 b Pail
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FREE

50 Ib Bag of Rubber Infill for
Landscape Artificial Turf Synthetic
Grass and Sports Field Turf
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PREMIUM PRO TURF Green Sand
INFILL- 50 Pound Bag
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Tue, Nov 1

One Stop Outdoor (40 Pounds) - PET
Safe - Antimicrobial Artificial Turf
Natural Green Infill Sand (Absorbs
Moisture, Reduces Mildew & Gives A...
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BioFill Pet Deodorizer Granular Infill
for Artificial Grass Turf, All Natural
Dog Urine Neutralizer, Outdoor Use,
401b Pail

BRASS IBO Gaacte
Coated Green Silica Sand Infill for
Synthetic Turf S0lbs of 12/20
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$78%
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BioFill BioTurf Pet Deodorizer
Granular Infill for Artificial Grass Turf,
All Natural Dog Urine Neutralizer,
Outdoor Use, 8 b Pail

L2 8 2 4
$45%
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ZEOFILL Premium Outdoor Odor
Infill - 40lbs. Bag - Eliminates Pet
Urine Odors on Artificial Turf, Grass,
Playgrounds, & Sport Fields - 97%..
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50 Ib Bag of Rubber Infill for
Landscape Artificial Turf Synthetic
Grass and Sports Field Turf

L2 2 8 3 4
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; Tue, Nov 1
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Sponsored products, big logos and bright packaging catches the eye

PREMIUM PRO TURF Green Sand
INFILL- 50 Ppund Bag
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$789

One Stop Outdoor (40 Pounds) - PET
Safe - Antimicrobial Artificial Turf
Natural Green Infill Sand (Absorbs
Moisture, Reduces Mildew & Gives A.
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A/B Testing

Imagine you have to purchase infill for your artificial lawn. Which among these four options are you likely to purchase?
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17% chose Envirofill 37% chose Envirofill




Recommendations
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Product Promotion Place

Improve the packaging of A digital marketing In-store marketing and sales
the product to catch the eye campaign that would representative at Home
of consumers better. educate potential customers Depot /home improvement
about the benefits of stores to talk with

artificial turf. homeowners




Recommendations

Packaging Redesign




Digital marketing Campaign

Only the best
for'yout:best friend

Now with Microban
odor protection!

Earth-friendly infill that's safe around children and pets.

Non-oxic and completely reusable, Envirofill makes artificial turf look and feel
great. And, Microban® antimicrobial product protection works continuously to
help prevert the growth of bacteria, mold, and mildew. No wonder s the new
favorite of landscape experts. Call 800:5480402 or vist usgreentech.com
and have your families love their law

HIGH PERFORMANCE INILL

Mk



Thank youl




